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Welcome & Purpose
of the Report

AV VAVANANS RV RN

A year of dedication and
achievements in a difficult climate.
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2024 was a year of tremendous change for our staff
and our residents: Brighton and Hove City Council
redesigned the Adult Supported Accommodation
pathway and our accommodation services were
heavily impacted, as was our coaching service, Evolve.

I am proud of our organisation for turning these
challenges into opportunities to fulfil our mission
further. As a result of these contract changes, we
have expanded our Mental Health accommodation
provision and our coaching service is supporting more
men and women to access training and employment
than ever before.

This report outlines the challenges society continues
to face to ensure everyone has a place to call home,

and the efforts of our staff and residents to overcome
them.

I am forever inspired by the strength and resilience
shown by the people who engage with our services
and I hope this report will provide a useful overview of
our collective achievements over the course of 2024.

— Héléne Begg, CEO
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About Us

Who we are

YMCA Brighton is a charity and registered provider of social housing We provide 292 accommodations across
Brighton and Hove, one to one tailored support to each resident, as well as access to our unique coaching
service to access training and employment.

Vision & mission

We work together to create an inclusive community where everyone can belong, contribute and thrive.

Our mission is to provide the home, the community and the services that equip people to overcome barriers
and achieve their aims.

Our Theory of Change

Having a home

\ 4

® Safe Homes

® Psychologically informed and
trauma informed bespoke
support for each tenant

® Self-contained
accommodation when
available

® Move-on Support

@ Lobbying for better
independent housing options

People have good-quality homes
with tailored support that meets
their needs

Increased stability and long-term
housing solutions

Healthier and happier communities

Practical Skill &
Emotional Support

\ 4

® 24hr Staff

® One to one keyworker and
coaching service

® Psychological support

@ Exercise and activities

® Workshops

@ Support to access groups

@ Volunteering opportunities

@ Multi-agency support
Referrals to bespoke services

People are empowered to make
decisions and live more
independently

Improved quality of life and
emotional resilience

Empowering and

building positive
connections

\ 4

@ Reconnection with family
@ Social events

@ Befriending service

@ Peer Support

@ Volunteering

® Work opportunities

People gain a sense of
belonging and contribute to
their community

Increased mutual aid and
support
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Our Services

Supported Housing (High, Medium and Low Support)

We provide homes with onsite one to one support for people who have experienced homelessness.
Our project workers deliver personalised support for people to develop skills to move to independent
accommodation when they are ready to.

William Collier House George Williams Mews
/.‘ 88 furnished shared flats 4 5 furnished shared houses

6 furnished self-contained studio flats 37 self-contained flats

Fred Emery Court A Stanley Court
32 studio flats 32 studio flats

Mental Health Supported Housing (Medium Support)

We provide a stable home for residents with mental health difficulties. We work closely with specialist
mental health practitioners to support people to remain in the community.

Leslie Best House Bennett House
11 one-bedroom flats 10 self-contained flats

Move on Accommodation (Low Support)

Residents receive up to 2 hours of support per week in our move on accommodation.

Morton Court Steine House
29 self-contained flats 14 self-contained flats
2 shared houses 4 bedsits

Evolve

& Our team of coaches deliver

- one to one coaching
based on the GROW model. The
service supports individuals to
access training, volunteering and
employment opportunities.
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The Challenges: Unmet Need

The urgency of action: homelessness in the

UK and Brighton & Hove

According to the Homeless Link Annual Survey
2024, rough sleeping in the UK has surged by
167% since 2010. At the same time, the number
of accommodation services for single homeless
people has fallen by nearly half, from 1,735 to just
915. This stark imbalance between rising need and
shrinking support is deeply concerning.

The picture in Brighton & Hove is equally sobering.
In late 2024, an estimated 3,500 people were
experiencing homelessness in our city, including
more than 1,400 children. Brighton & Hove
continues to face a significantly higher
homelessness rate than the national average,
driven by skyrocketing housing costs and the
ongoing cost-of-living crisis.

Thousands remain in temporary or emergency
accommodation, often placed out of area.
Evidence shows this can have a devastating impact
on mental and physical health and

increase vulnerability to substance misuse.

As author and barrister Hashi Mohamed, who
experienced homelessness as a child,

powerfully reminds us: “Having a shelter can save
your life. But having a home allows you to live it.”

This is why our mission is more urgent than ever.
We must focus our efforts on creating

safe, high-quality homes; places where people can
rebuild their lives, restore their

dignity, and thrive.




Our Work This Year

What we provided
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553 people engaged with our services

in 2024/2025

63,492 hours of support provided

We housed 405 people across our
supported housing services in 2024

148 people engaged with our one-
to-one employment coaching
programme

162 residents received a personal
fund to cover the costs of mobile
phones and tablets, clothes, kitchen
utensils and transport costs
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Outcomes (the difference this made)

[ |

81 people started volunteering,
] working or studying with our support

settled accommodation

83% of residents moved on to more

""' 6/10 of our residents reconnected
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T?%?ﬁ with family with our support

6/10 coachees reported improved
mental health and wellbeing
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1/3 have reduced their anti-social
behaviour

— Jo
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Leon’s Story: A Second

Chance at Life

“If the YMCA hadn’t been around, I probably wouldn’t be standing here. They took a chance on me when
they didn’t have to — and now I stand stronger than I was.”

A journey from fear to freedom

When Leon, now 36, first came to YMCA Brighton,
he was a frightened 22-year- old with just £25 in
his pocket. He had fled an abusive relationship and
found himself sofa-surfing with nowhere safe to go.

“I came into the YMCA as a domestic violence
survivor. It does happen to men — but it’s not often
spoken about. Brighton was the safest place for me
because I couldn’t be reached by anyone I knew.”

After months of uncertainty, Brighton & Hove City
Council referred Leon to Nightstop, and from there,
he moved into YMCA accommodation — a turning
point that changed his life.

Finding belief and belonging

When Leon first reached out for help, he wasn’t
sure if anyone would believe his story.

— Leon, former resident

“It’s a catch-22 when you’re a male survivor —
people want proof. I didn’t know if I'd even be seen
as eligible for help.”

At YMCA Brighton, Leon was met with something he
hadn’t felt in a long time — being seen and heard.
He worked closely with his key workers, who
supported him through trauma recovery, life skills,
and building confidence.

“They treated me like a human being — as an
equal, with the dignity and respect every person
deserves.”

Through one-to-one sessions, practical guidance,
and consistent encouragement, Leon learned how
to navigate bills, appointments, and daily life again.

“Sometimes it was tough love,” he says, “but they
taught me the tools I needed to move forward.”
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Rebuilding a life

Leon says YMCA Brighton doesn’t just tackle homelessness — “they take it seriously because no one else
will.” With guidance and care, Leon developed the skills, confidence, and resilience to live independently.

“They gave me the ability to accept my faults and the toolbox to get back into the world.”
Now, Leon has his own home, a partner, and a future filled with purpose.

“I’'ve gone from being a timid child with £25 in his pocket to a functioning adult with his own home.”

The people who made the difference
Over his 14 years of YMCA support, Leon remembers five people who transformed his journey:

Jesse — his first key worker: “Fiery, persuasive, gentle, nurturing. She taught me to take my fears and
claim them back.”

Sydney — “My best friend and key worker. I could talk to her about anything.”
Su — “Tough but fair, she kept me accountable.”

Mark — “He taught me to be a man, unashamedly. A role model who shared his mistakes and taught me
self-value.”

Leon himself — “Fourteen years later, I became strong, confident, ambitious, driven. I still stumble, but I
get back up.”

Impact at a glance

B 14 years of sustained YMCA support

Transition from homelessness to
independent living

Recovery from domestic violence and
trauma

Developed life skills, confidence, and
community connection

Now living independently with a
supportive partner and working

Leon’s Message | i |
€€ 1f it can happen for me, it can happen for anyone else. You just have to understand ::

that asking for help isn’t a crime — and you shouldn’t hate yogrself for that. 99
r
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The Wider Impact of Our
Work on Society

At the heart of our mission is the belief that everyone deserves a safe place to call home.
But the impact of our work extends far beyond providing shelter, it ripples through families,
communities, and the economy in powerful ways.

0%70 Strengthening families and Empowering economic participation
(17)1) rebuilding lives

By helping people into training, volunteering, and
When individuals are supported out of employment, we unlock potential that would
homelessness, families are often reunited, and otherwise be lost. Formerly homeless individuals
cycles of trauma are interrupted. Children benefit become volunteers, and mentors, and taxpayers
from greater stability, which improves their contributing to the economy and inspiring others.

educational outcomes and emotional wellbeing.
Parents regain the ability to work, care for their
families, and contribute to society.

Building safer, more cohesive
communities

Our services reduce rough sleeping and associated
street-level challenges, helping to create safer
public spaces. By offering mental health support,
addiction recovery, and employment pathways, we
reduce anti-social behaviour and foster a sense of
dignity and belonging among those we serve.

Reducing public costs and pressure
on services

Homelessness is expensive. Studies show that
supporting someone through preventative

and wraparound services is significantly more
cost-effective than allowing them to cycle through
emergency healthcare, policing, and temporary
accommodation.

Every £1 invested in homelessness prevention
can save up to £2 in public spending.

Stable housing reduces A&E visits, hospital

admissions, and interactions with the criminal
justice system.

12
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Financial Overview

Commissioned Adult Supported
Accommodation contract: £751,009 (11.7%)

gy Ko

Commissioned Mental Health Adult Supported
Accommodation contract: £146,142 (2.3%)

Commissioned Work and Learning contract .
£79,327 (1.2%) Total income:

£6,423,594
Grant and Donations: £208,979 (3.3%)

Rent and Service Charges: £5,206,961 (81.1%)

Dividend Income and Interest Receivable:
£31,176 (0.5%)

A & B
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Looking Ahead

Our priorities for the coming year include:

P Improving residents’ involvement in service delivery, service development and the future of the organisation
P> Supporting our staff to be well at work
P> Investing in our properties to ensure we meet Fire Safety regulations and Decent Homes Standards

P> Speaking up about the social challenges faced by our community and the need to invest into social housing




Thank You!
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We could not have achieved everything we did in 2024/2025 without the support of the
following exceptional people and organisations:

Our Trustees
Our Staff & Volunteers
Our Resident representatives

Carol, Sue and Caroline from St Peters Church for their
kind donations to the women of Leslie Best House

Sikhs of Sussex for their wonderful cooked meal
donations

Kennedy Street Recovery Hub for providing personalised
and group support to people who wish to address their
alcohol/drug use

Changing Chalk Project for their Growing Roots
programme

The Good Gym for the hours you volunteered to spruce
up our projects

The Hanover Homeless Project for your contributions to
help our residents set up their home

Evoke Mind+Matter for their generous donations of
toiletry bags

The Food Bank (Stanley Road) for providing our
residents with food parcels

Stuart Radley for completing some of your surveying
work pro-bono

Brighton Buses community fund for free travel tickets
for our clients

Justlife for the facilitation of the regular meet ups,
including the Homelessness and Rough Sleepers Network

Fareshare for coordinating the delivery of healthy food
to our residents at William Collier House and George
Williams Mews

The Queen’s Road branch of Greggs for their donation
of food

The North Road branch of Gail’s bakery for their
donation of bread and pastries

Knight Support for their help with clothes, kitchen and
electrical goods for our residents

The Homeless Health Inclusion Team for supporting our |

residents manage their health conditions

Arch HealthCare for their excellent partnership working
and ongoing support,

The Cgl Outreach Team for supporting some of our
residents access treatment and prescribing

Jamie at CA for chairing weekly meetings in our projects

The Brighton Dome for their donations of food and
tickets for shows

Cakebox (George Street) for their food donations

Brighton Mosque for providing our services with praying
mats and Qurans

Cascade creative Recovery for the Christmas choir
shows you put up for our residents

Changing Futures for always seeking creative solutions
to engage residents and for upskilling our staff

Lush Brighton for your kind donations to residents and
your support at our events

Gamely for the brilliant donation of games for our
residents

Brighton & Hove Soirée Rotary Club for your generous
donation and ongoing support

Co-op Brighton for your donations, collection baskets,
and continued support

Pilgrim Pizzas for treating our residents to delicious
pizzas.

Thank you to all the companies that donated to our
Raising the Roof Comedy Night Silent Auction

Every individual who donated to our Christmas gift
campaign
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Contact us: Support us:

@ generalenquiries@brightonymca.co.uk Every donation makes a meaningful difference in the
lives of the people we serve. Please use the QR codes
below or click the links to support us.

01273 220900

e www.ymcabrighton.co.uk

6 YMCA Brighton Head Office
Steine House, 55 Old Steine,

Brighton, BN1 1NX

Connect with us:

0 ymcabrightonuk @ ymca-brighton

@ymca.brighton

ymcabrighton

Registered Company No: 02329407 | Charity No: 800987
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